Naredba o zrakoplovnoj sigurnosti

Air Safety Order

Uputa Imateljima Svjedodzbe operatora zrakoplova
(AQC) u odnosu na obavijanje poslova instruktora
kabinske posade.

Naredba o zrakoplovnoj sigumosti ASO-2015-002
Broj revizije: 0 10.02.2015,

Pokretad: Hrvatska agencija za civiino zrakopiovstvo

Referentni propist:

{Odrerbe ORD.AQC.120 (b) (1) (B, OROCC 115 (¢} (2)
i (d) Priloga lll Uredbe Komisije (EU) 965/2012 od 5.
listopada 2012. o utvrdivanju tehnickih zahtjeva i
tpravnih postupaka u vezi s letaCkim operacijama (SL
L 296 25.10.2012) i njenim izmjenama i dopunama

Referentne smijernice:
ICAQ Doc 93786, Poglavije 4. odredba 4.1.3
ICAC Doc 10002, Poglavije 14.

Svrha:

Ova Naredba o zrakoplovnoj sigurnosti je objavijena
kako bi pruZila obvezujucu uputu zratnim
prijeveznicima o ohavijanju posiova instrukiora
kabinske posade.

1. Uvod

U skladu s odredbom 4.1.3, Poglavija 4, ICAD Dec 9376
i poglavijem14. ICAQ DOC 10002 , program
osposchijavanja kabinske posade mora sadrzavaii
podatke o oscbama koje vr3e csposobljavanje, njihovim
duznostima { odgovornostima, imenovanju, nadzor,
iskustvu | uvjetima koje moraju ispunjavati, osobe koje
provode osposobijavanje morajut dobro poznavati nacine
stiecanja znanja i pozitivnog utjecanja na ljudsko
ponasanje.

Da bi odrzavali visoku razinu sposcbnosti Clanova
kabinske poesade i da bi pruZili najvidi mogudi nivo

instruction to Air Operator Certificate (AOC) holders
related to the function of Cabin Crew Instruciors

Air Safety Order ASO-2015-002
Revision No. 0 10.02.2075,
Initiated by: Croatian Civil Aviation Agency (CCAA)

Reguiation Reference:

Requirements: ORO.AOC. 120 () (1) (i, ORO CC 115 (¢)
(2} and (@) AMNEX Il of COMMISSION REGULATION (EL)
No 9652012 of 5 Ociober 2012 laying down techinical
requirements and adminisirative procedures refated to
air operations and its amenaments

Guidance Material Reference:
1CAQ Doc 8378, Chaplter 4 Faragraph 4.1.3
1CAQ Dac 10002, Chapter 74.

Purpose:

This Air Safsly Ordar is published o provide mandaiory
instruction refated to the function of Cabin Crew
nstructor.

1. introduction

According to the ICAO Doc 9376, Chaplter 4. Paragraph
4.7.3 and Chapter 14 1CAC Doc 10002 the cabin crew
training programime shouid contain information on
training staff, fis duties and responsibilities, appointment
and Supervision, experience and gualification required,
nstructors should possess a good understanding of the
learning process and how to pasitively influence human
behaviour,

in order ta maintain High level of compeltency of cabin
crew members and to provide the highest possible
sarely level, air operators shail comply with the
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sigurnost!, zracni prijevoznici moraju udovoljiti zahtjevima
nacionalnih propisa | propisa EU u pogledy
osposobljavanja | proviere Clanova kabinske posade.

Zahtjevi za Clanove kabinske posade, ukijuujudi i
zahtjeve za osposabliavanje | cbnovu znanja navedeni su
u Prilogu il Uredbe Komisije (EU) 965/2012 od 5.
listopada 2012. o utvrdivanju tehnickin zahtjeva i
upravnih postupaka u vezi s letackim operacijama (SL L
296 25.10.2012) i njenim izmjenama | dopunama.

Dio zahtjeva za osposobljavanje | provjeru je pericdicko
osposobljavanje | proviera.

Prilog il Uredbe Komisije (EU) 965/2012 od 5. listopada
2012, o utvrdivanju tehnickih zahtjeva | upravnih
postupaka t vezi s letackim operacijama (SL L 296
25.10.2012) I njenim izmjenama | dopunama trazi od
zraénih prijevaznika da nominiraju odgovarajuce
kvalificirane csobe za provodenje proviere/ nadzora,

Zracni prijevaznict su koristili razlicite pcjmove za osobe
koje provode provjeru/nadzor, Hrvatska agencija za
civilno zrakoplovstvo (u daijnjem tekstu: Agencija) ce
karistiti pojam instruktor kabinske posade.

Pojam ,Instruktor kabinske posade” se koristt za asobe
koje provode:

- nadzor rada clanova kabinske posade na letovima za
Lpoznavanje;

- proviere U letu;
- teorijsko i specijalizirano podudavanje.

Ova Naredba o zrakoplovnoj sigurnosti odnosi se samo
na instruktore kabinske posade,

2. Kvallfikacije

Da bi udovoijavali zahtjevima Agencije i da bi bili
kvalificirant unutar odobrenog programa
osposobljavania | proviere odredenog zralnog
prijevoznika, instruktori kabinske posade moraju
udovoijavati sljiedecim preduvietima:

1. Dobro poznavati procedure, organizaciju,
podrucje i vrstu operacija zrafnog prijevoznika;

2. Dobro poznavati sadrZaj Operativnog prirunika,
operativne dokumentacije, obrazaca i s time
povezanih zapisa;

1EqLirements jaig doven in the valid national and £U
reguiations in terms of cabin crew training and checking.

Cabin Crew requirements, including training and
checking requirements, are iaid dow in the Annex Il of
COMMISSION REGULATION (EL) No 965/2012 of 5
October 2012 laying down technical reguirements and
aaminisiralive proceaures refated o air aperalions and
its amendaments.

A part of the training and checking requirements is
recurTent training and checking.

Annex i of COMMISSION REGULATION (EL) No
965/2012 of 5 October 2012 laying down technical
requirements and adiminisirative proceaures refated
1o air gperations and its amenaments requires
operators o nominate suitably qualified personne!
for conaucting checks/Supervision.

Different expressions wers being used by gperators
Tfor such personnel, i order 1o stangardize CCAA will
use the term Cabin Crew Instrucior,

The term “Cabin Crew Instructor” is used for:

- Supervisors for famiiiarization fights,

- fn-fight checks,

- feaching of theorefical and specialized knowledpe,

This guidance material refers to “Cabin Crew Instructor”
only.

2. Qualification

The Ffollowing prerequisites have to be fulfilfed in oroer fo
comply with the CCAA requirements and 1o be suitably
qualiried Cabin Crew nstructor within the approved
fraiming and chiecking programme envelope of e
respective operator:

1. Be well familiar with the operator's,
procedures, organization as well as area and
kind of operation;

2 Have a good knowledge of the contents of
Operalions manual, operational documents,
forms and refated records

AS0-2015-002

Revizija 0 /10.02.2015.
Strana: 2 of 7




Naredba o zrakoplovnoj sigurnosti

Air Safety Order

3. Posjedovati ovladtenje voditelja kabinske
posade

4. imati dostaino ietacko iskustvo na tipu
{tipavima) aviona kao voditelj kabinske posade; ili

5. Imati etiri godine neprekinutog operativiog
staZa kao ¢lan kabinske posade.

Zrafni prijevoznik moZe nominirat] druge osobe sa
spacificnim funkcijama (ispitivata kabinske posade,
instruktora teorijskog osposobljavanja za postupanje u
nuzdi, instruktora zrakoplovne medicine i prve pomodi,
CRM instrukiora) za provodenje nadzora | §to mora biti
propisanc u Operativnom prirucniku.

3. Osposobljavanje
Kandidati moraju proci:

- Osposobijavanje o tome kako peducavati (, Train the
Trainer") prema Tablici 3.1,

- interno osposobijavanje kod zracnog prijevoznika za
njegove posebne sadrZaje prema Tablici 3.2

Tablica 3.1. Elementi poduke i ponaSanje tijekom ucenja

SadrZaj tecretskog osposobljavanja, kake poducavati
(,Train the Trainer”), naCini poduke, ponasanje tijekom
ugenja kandidata instrukiora kabinske posadg, freba
sadrZavati najmanje:

Tema Sadrzaj
Utenje Motiviranje utenika
Percepcija i
razumijevanje
Kako ljudi uce
Podutavanje Elementi efikasnog

podudavanja
Metode poducavanja

Planiranje instruktivaih
aktivnosti

3 To be in possassion of Senior cabin crew
member certificale

4, Have good fight experience on aipliane
tvpefs), as a senior cabin crew member; or

5 Have & fowr years of continuous fying as
cabin crew member

The Operator may nominate other training and
checking personnel in specific function (Cabin Crew
Examiner, Ground nstructor for Emergency training,
Aviation Medicing and First Aig, CRM Instructor) for
the Supervising tasks which must be aescribed in the
operator's Operations Manual,

3 Training:
Applicants should unaergo:

-Training in the araa of “Train the Tralner” according 1o
Tabie 3.1.

- An operator internal training for operator s specific
elements according to Table 3.2,

Table 3.1 Flements on teaching activity and leaming
behaviour

Syilabus Tor thearetical knowledge concerning "Train
the Trainer” training, teaching activity and fearning
behaviour of a Gabin Crew Insirucior candidate
Should inciude at least:

Content
Motivating the Leamer

Perception and
unaerstanding

How people learn

Topic
Learning process

Elements of effective
feaching

Teaching methods

Planning of instructional
achvily

Teaching Process
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Filozofija poducavanja

Priprema predavanja
Cilievi predavanja
Bilieske s predavanja
Vaznost planiranja
nastavnog
programa/plana
Integracija teoretskog
znanja

Training Philosoplty

Lasson preparation
Lesson objectives
Lesson notes

importance of planned
syllabus

Integration of theoretical
knowiedpe

Tehnike nadgledanja

Prostor kabine aviona
Svijest o situaciji na letu
Nadgledanje studenata
i ispravijanje njihovik
gredaka

Tehnike ispitivanja
Struktura predpaletne

pripreme i tehnike analize
nakon leta

Samaoprocjena §
samokritika kandidata

Technigues for
Stpervision

The cabin environment

in-fight situational
awareness

Monitoring students and
Correcting their errors

Question Technigue

Brigfing structure,
Debriefing technigues
Candidate s seif-
assessment and self-critic

Ljudska ponasanje |
ograniéenja

Fiziolo8ki Cimbenict
Psiholoski &imbenici
Obradivanje informacija
Pona3anje

Human performance
and fimitation

Physiological factors
Psychiological factors

Human informalion
processing

Behavioural atfitudes

Povrat informacija

Pisanje komentara,
preporuka i poboljdanja
Pisanje izviedtaja
Potreba za dosijednom
komunikacijom

Procjena studenta

Uloga instruktora kabinske
posade tijekom nadzora i
analiza nadzora

Procjena nastupa studenta |

Feedback system

The drawing uo of
COMments,
recommendations and
improvements

Writing reporis
The nesd of coricise
communication

Shident s evaluation

The rofe of a Cabin Crew
nstructor during
SUpervision and ifs analysis

Assessinent of student
Derformance
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Tablica 3.2 Posebni sadrzaji zraénog prijevoznika

Table 3.2 Operalor speciic elements

Tema Sadriaj Topic Content

Zahtjevi Propisant uvjeti (OPS Requirements Legal requirements
Podaodjeljak 0 itd.) (OFS Subpart O et}
Posebni zahtjevi zratnog Operalor specific
prijevoznika requirements

Administriranje Zapisi | obrasci Training and checking Records and forms

OSDDSGbi]avanja i DrDVjere Kontgmal analiza i administration Cﬂﬂffo;’: anaﬁ/'g/:g and
pohrana zapisa slorage of records
Sustav povrata Feedback systermn
informacija (Sustav (Element of Quality
kvaiitete) system)

Postupanie s flanovima Procedure koje s Handjing of Procedures o be

kabinske posade koji nisu | trebaju primjenjivati u unaemernonming crew applied in the event that

udovaljili propisanim slutaju kada kandidat candigates do ot

standardima ne udovoljava achieve or maintain the
zahtijevanim, required, prescribed
propisanim standardima standard

4, Primjenjivost: 4. Applicabifity.

4.1 Uvodenje novog tipa aviona, novi zrafn! prijevoznik
zapotinje s operacijama

Posebni ljudski resursi se mogu koristiti kod uvodenja
novog tipa aviona u SviedodzZbu operatera zrakoplova ili
kada novi zratni prijevoznik zapcéinje s djelatnoSéu, i to:

- instrukteri kabinske posade oviateni od strane
proizvodaca tipa aviona;

- Instruktori kabinske posade drugog zratnog
prijevoznika koji koristi isti tip aviona;

- drugo osoblje koje provodi osposobijavanje (npr.
instruktor tecrijskog osposobljavania)

Prije odredivanja na duZnost instrukiora kabinske posade
zraéni prijevozaik mora izdati oviaStenja kao dokaz da je
udovoljeno zahtjevima navedenim u Tablici 2. koji su
prilagodeni potrebama zratnog prijevoznika.

Zragni prijevoznik mora o provedenom 0sposobljavanju
izvijestiti Agenciju | dostaviti dokaz o odgovarajuco]
struénosti,

Instruktor kabinske posade zracnog prijevoznika moZe
cbavijati svoje duznosti na novom tipu aviona naken §to
prode cdgovarajuce osposobljavanje prema Prilogu il
Uredbe Komisije (EU) 965/2012 od 5. listopada 2012. 0

4.1 Integration of a new Airpiane e, new gperalor
commencing Cperation

WWhere a new airplang is being adaed Ip the
operator's AOC or where 4 new gperator s siarting
its operation it might be necessary 1o make use of
Special resources for ifs infroouction, such as:

- Cabin Crew Instriclors rated on the aiplane
type from the manuiacturer,

- Cabin Crew Instructors from anotfier gperalor
using the same type of airplane;

- Other instructing personnel (e.g. Ground
Instrictor)

Before baing released as Cabin Crew nstrucior,
Tfuffilment of the requirements Shipuiated in Table
2 taflored fo the aperalor s needs must be
granted.

Proof of the corresponding quakification and
training shall be recorded and reported o CCAA

An gperator's Cabin Crew instructor may extend e
Tunction fo the new aircraft e after baving
undergone training accoraing fo Annex i of
COMMISSION REGULATION (EL) No 965/2072 of 5
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Litvrdivanju tehnickih zahtjeva i upravaih postupaka u
vezi s letackim operacijama (SL L 296 25.10.2012) i
njenim izmjenama i dopunama.

4.2. Instruktor kabinske posade koji mijenja zraénog
prijevoznika i ostaje na istom fipu aviona

Instruktor kabinske posade koji mijenja zraénog
prijevoznika, ali ostaje na istom tipu aviona, s namjerom
da nastavi obavijati duznosti instruktora, mora proci
redovito osposobljavanje u skiadu s Prilogom Iif Uredbe
Komisije (EU) 965/2012 od 5. listopada 2012. o
utvrdivanju tehniCkih zahtjeva i upravnih postupaka u
vezi s letackim operacijama (SL L 296 25.10.2012) i
njenim izmjenama i dopunama . Specifiéni elementi
osposobljavanja zranog prijevoznika, kao Sto je
navedeno u Tabeli 3.2, moraju biti ispunjeni.

4.3. Instruktor kablnske posade koji mijenja zraénog
prijevoznika | tip aviona

Instruktor kabinske posade koji mijenja zratnog
prijevoznika i tip aviena, s namjerom da nastavi obavijati
duznosti instruktora, mora proci redovito osposobljavanje
u skiadu s Prilogom lil Uredbe Komisije (EU) 965/2012
od 5. listopada 2012. o utvrdivanju tehnickih zahtjeva i
upravnih postupaka u vezi s letatkim operacijama (SL L
296 25.10.2012) i njenim izmjenama | dopunama za
promijenu zracnog prijevoznika i promjeny tipa aviona,
Specifiéni element! zradnag prijevoznika kao Sto su
napisani 1 Tabeli 3.2 moraju biti ispunjeni.

4.4, Odrzavanje struénosti (kvallfikaclie)

Zratni prijevoznik mora osigurati cdrZavanje strutnosti
instruktora kabinske posade. Zraéni prijevoznik mora
uspostaviti program obnove znanja za instrukiore
kabinske posade | apisati ga u Operativnom
priruéniku.

4.5, SadrZaj Operativnog prirutnika

Osposobljavanje kao i zahtjevi u svezi struénosti za
instruktore kabinske posade moraju biti, u skiadu
odredbama ORO.AQC.120 (b (1} (i), ORC CC 115 () {2)
i (d) Priloga ili Uredbe Komisije (EU) 965/2012 od 5.
listopada 2012, o utvrdivanju tehnickih zahtjeva i
upravnih postupaka u vezi s lefaCkim operacijama (SL L
296 25.10.2012) i njenim izmjenama i dopunama ,
opisani u cdgovarajucim dijelovima Operativnog
prirucnika.

October 20712 laying down technical requirements
and agministrative procegures relaled to air
aperations and s amendments.

4.2 Cabin Crew Instructor changing operator while
maintaining airplane ype

Cabin Crew Instructor who is changing operator with the
same aiplane bpe witl the intention fo continue Ip the
Cabin Crew Instructor activity must undergo the reguiar
training accoraing fo Annex Il of the COMMISSION
REGULATION (EL)) No 965/2012 of 5 Oclobsr 2012
laying down technical requirements and administrative
procegures refated fo air operations and ifs
amendments. Operalor's specific elements as written in
Table 3.2 must be fulfied

4.3. Cabin Crew Instructor changing operator and
aircralt e

A Cabin Crew Instructor who is changing operator and
airplane tpe with the intention fo continue the Cabin
Crew Instructor activily must undergo the reguiar
raining according to Annex il of COMMISSION
REGULATION (EL) No 965/2012 of 5 October 2012
aving down fechnical reguirements and administrative
proceadures related 1o air operations and its amendments
for changing gperator and airpiane type. Operator’s
Specific elerments as written in Table 3.2 must be
fulfilled.

4.4. Maintaining Qualiication

The operalor has fo ensure that the Cabin Crew
Instructors mainiain their qualification. Therefore the
gperalor has lo esiablish a recurrent programme for
Cabin Crew Instructors wihich must be oescribed in the
Operaror's Operations manuals.,

4.5, Content of the Operations Manual

The training and qualification requirements of a Cabin
Crew instrictor shall be described in the refevant parts
of the Operations Maruals in compliance with
ORO.AOC. 120 by (1) (i, ORO CC 115 (¢} (2} and (@)
Annex i of COMMISSION REGULATION (EL) No
965/2012 of § October 2012 laying down technical
EqUirements and adminisirative procedures refated to
ajir aperations anda s amendments.

AS0-2015-002

Revizija 0 /10.02.2015.
Strana: 6 of 7




Naredba o zrakoplovnoj sigurnosti

Air Safely Order

- Qperativni pricunik Dio A, Poglavije 1, “DuZnost i
odgovornosti” {moraju se navesti duznosti i
odgovornosti instruktora kabinske posade);

- Operativni priruénik Dio A, Poglavlje 4, “Sastav
posade” (moraju se navesti sastav posade na letovima
7a uppznavanje | pravila za imenovanje instruktora
kahinske posade);

- Operativni priruénik Dio A, Poglavije 5.4 “ Zahtjevi u
svezt strutnosti” (mora se odreditl minimalno iskustvo i
zahtjevi u svezi strutnosti);

- Operativni priruénik Dio D, Poglavije 1.1, “Organizacija
i psobe za osposobljavanje i provieru ™ (nstrukteri
kabinske posade moraju se navesti prema tipy/
tipovima avicna. Promjene | dodaci moraju se redovito
unositi;

- Operativni prirucnik Dio D, Poglavije 2.2."Kabinska
posada” {meraju se opisati ietovi 2a upoznavanje pod
nadzoromy;

- Operativni prirucnik Dio D, Poglavije 2.5. "Osoblje koje
provodi osposobijavanje” (moraju se propisati kao
pojedinaéni meduli koji ukijuCuju | odgovarajudi sadrzaj
osposcbljavanja instruktora kabinske posade (program
pocetnog osposobljavanja | obnove znanja));

- Qperativni priruénik Dic D, Pogiavije 3.1. Procedure
“Osposobljavanje/Provjera” (zraCni prijevoznik mora
propisati procedure koje e se primjenjivati u slucaju
da instruktor kabinske posade ne udovoljava
propisanim standardima);

- Operativni priruénik Dio D, Poglavije 4 "Dokumentacija
i zapisi” (vrijeme Cuvanja) {zapisi o osposobljavanju
instruktora kabinske posade moraju se cuvati 12
mjeseci nakon 5to je instruktor kabinske posade
napustio zratniog prijevoznika).

- Operations Manual Part A, Chapter 1 "Duties and

Responsibiities” (Duties and responsibilities of a Cabin
Craw instructor must be stated);

Operations Manual Fart A, Chapter 4 * Crew
Composition” (The crew composition for famiiarization
flving and the ruies for designation of a Cabin Crew
insiructor have to be specified);

Operations Manual Fart A, chapter 5.4 "Qualification
Reguirements” (Pre-requisiles, minimum expensnce
and qualification requirements shall be specified;

Operations Manual Part D, Chapter 7.7.
"Organization and Training and Checking Siaff”
(Cabin Crew instructors must be histed with the
airplane typels). Changes and amenaments must be
made within regular revisions);

Operational Manual Part D, Chapter 2.2 "Cabin
Crew” (Familianzation fiying under supervision has o
be described);

Operational Manual Part O, Chapter 2.5. Course-
Outfines; “Training Personnel” (Cabin Crew
nstructors fraining finiial & recurrent programme)
must be aescribed as single modules which include
the corresponding syiiabi);

Operational Manual Part D, Chapter 3.7. Procedures
“Training/Checking " (Procedures 1o be applied in the
avent that Cabin Crew Instrictors do not achigve or
maintain the operator’s standaras must be
Specified),

Operational Manual Fart D, Chapter 4
“Documentation and Records” (slordge perioas)
(Becords of insiructors training should be stored
untit 12 months after the cabin crew instructor has
left by the operaltor).

Za Hrvaisku agenciju za civiing zrakoplovstvo;
For Croatian Civil Aviation Agency
U Zagrebu, 10.062.2015.

Omer Pita, dipl. ing.

Direidor
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